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Application of PDCA in Saudi Factory for Electrical Appliances Limited
Introduction
The PDCA is a business model that forms the building block of management systems. The model focus on weaving the decision making levels of management into traditional program practices. The conventional business continuity programs such the development of plans and impacts of business are classified together (Hammer, 2015). The values of PDCA are wrapping management around these activities to facilitate the improvement of an organization. The model involves ensuring consistency in the consecutive activities of a business. 
Application of PDCA in the Organization
[bookmark: _GoBack]The PDCA model is a continuous planning tool for checking, doing, acting, and studying. These features of the model make it ideal for when an organization needs continuous improvement irrespective of the goals since it seals loopholes for complacency (Sun, Li & Liu, 2008). It is used in facilitating the development of innovativeness to endure an improvement of performance in the organization. The model is used when an organization is efficiently managing change. It includes the required changes in the methodology, which facilitates continuous improvement. The process of change under this model involves different parameters which need changes in planning, implementation of the plan, and reviewing the plan for performance and suitability. These factors lead to the integration of the process of change in the activities of an organization. Another application of PDCA is in quality management (Pietrzak & Paliszkiewicz, 2015). The feature of continuous feedback of this model allows identification, analysis, and measure of sources of variation from the needs of customers and facilitates the process of correcting any deviation.
The Four Phases of PDCA
The four phases of PDCA are Plan, Do, Check, and Act. The Plan phase in the model stands for defining the problem that needs to be addressed, identifying the desired outcome, the collection of data to determine the level of deviation of the actual and expected state, and selecting the best possible solution (Pietrzak & Paliszkiewicz, 2015).
The Do phase involves the implementation of the most suitable choice to solve the identified problem. The process of implementing the choice is usually done on a small scale to ascertain its effectiveness.
The Check phase includes a definition of the standards of workmanship such as upper and lower specification. It also involves comparing the product specifications against the set standards to eliminate the unacceptable products.
The Act phase entails the standardization of successful solutions and using the solutions in a wholesale process of improvement (Sun, Li & Liu, 2008). The solutions are extended to other stakeholders such as suppliers to explore opportunities for further improvement. 
Application of PDCA in Saudi Factory for Electrical Appliances Limited
Saudi Factory for Electrical Appliances Limited can use this model to increase its sales through selling its products on the online platform. This selling strategy will increase the market coverage of this company through making the electrical products available to the global market. 
The company will need to identify the problem, which will be the need to reach the global market. The company will define the objective of addressing the problem, which is increasing the sales of its products. This stage will involve research and data collection on online market and develop the best solutions for selling the products on the online market. 
After the identification of the possible solutions, a pilot test will be conducted to assess the effectiveness of the selected option. This step may involve selling the products on an online platform that covers a small population of its market. The pilot test will be important in determining if the solution will achieve the set objectives. 
The third phase will include the analysis of the results from the pilot project. The results will be compared to the objectives set on the first phase to establish the viability of the project. If the project will fail, the management will need to go back to step one to evaluate the alternative solution. If it succeeds, the implementation of the project will proceed to the fourth phase.
In the fourth phase, the company will act on the solution by implementing it, maintaining, improving, and taking corrective and preventive measures to ensure the sustainability of the project. The company will now be ready to launch its online market. 
The implementation of PDCA model by Saudi Factory for Electrical Appliances Limited will increase the interest and support from the executive management through the objective of introducing online sales of its products. The model will act as a tool for auditing the plan and therefore determine the viability of implementing the proposed plan. Besides, the sales revenue of the company will rise due to exploiting the advantage of the online market. 
Conclusion
The PDCA is proving to be the future of business continuity due to the growth and popularity of success of the business through management systems. The struggles of organizations in maintaining and capturing the attention of executive management will achieve great value during the implementation of business continuity management systems. The application of the model increase ideal feedback, which will result in efficiency in the decision making with the aim of meeting the set goals and objectives of an organization.
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